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School Re-Opening Action Plan Key Priorities: 
 

Re-building Relationships 

& Wellbeing 

Curriculum - Teaching, 

Learning & Assessment 

Curriculum - 

Metacognition 

Curriculum -     

Enrichment 

Understanding the 

Community 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

Research-Informed Practice: School Planning Guide 2021 | Education Endowment Foundation | EEF 

Parental engagement | Toolkit Strand | Education Endowment Foundation | EEF 
 

 

Priority: Re-building 

Relationships & 

Wellbeing 
 

Before Re-Opening Spring Term 2  Summer Term 1 & 2 

Parents and Carers - Letter dated 22nd February advising school will 

start to plan for re-opening. 

- Letter dated 26th February to update parents 

with planning details so far. 

- Letter dated 2nd March to finalise starting 

details including uniform, starting times, 

lunches, groupings. 

- Follow Governor operational guidance. 

- Detailed letter regarding parents coming onto 

site. 

- Parent/Carer Questionnaire. 

- Identify groups of vulnerable children inc. 

SEND, persistent absence and work out the 

barriers to returning to school. 

- ‘Identify ‘new’ families who for whatever 

reason, may now be classed as vulnerable. 

- Share Re-opening Risk Assessment and 

communicate stringent safety measures and 

routines. 

- Postpone Parents’ Evening. 

- Written report to parents (adapted). 

- Work with INCOs, FSMs and teachers to identify 

and break down barriers for any vulnerable child 

or family. 

 

 

- Parents’ Evening. 

- Global Pandemic Exhibition. 

- Parent/Carer Questionnaire. 

- Transition. 

 

Children - Letter/Pupil Voice for children starting school 

8/3/21. 

- Communicate new safety measures and routines 

via Social Story. 

- One Page Profiles. 

- Recovery Conversations. 

- End of academic year celebration video. 

- Pupil Questionnaires. 

- Transition. 

- ELSA sessions. 

https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
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- Communicate new safety measures and 

routines via Social Story regarding changes to 

school. 

- Welcome back video. 

- Identify groups of vulnerable children inc. 

SEND, persistent absence and work out the 

barriers to returning to school. 

- ELSA sessions. 

 

- W.B. 8th March - initial priority is to get our 

children settled, feeling safe, re-establish 

routines, boundaries, structures, highest 

expectations, behaviour management. 

- Pupil Questionnaires. 

- Work with INCOs, FSMs and teachers to identify 

and break down barriers for any vulnerable child 

or family. 

- ELSA sessions. 

- Bereavement counselling. 

- Trauma-Informed Practice. 

 

 

- Bereavement counselling. 

- Trauma-Informed Practice. 

Staff - Trust Re-opening Action Plan staff meeting 

02.03.21 

- Trust cohort meetings on Monday 1st March – 

Agenda: 

- NQT/RQT team meeting on Monday 1st March. 

- 1:1 NQT/RQT/new to class or school meetings 

W.B. 1st March. 

- Friday 5th March – school closures for re-

opening preparations. 

- Staff Questionnaires. 

- Shared cohort planning.  

- Weaver Trust Career Pathway CPD Sessions.  

- Bespoke 1:1 training and feedback.  

- Identifying gaps in staffing due to shielding, 

flexible working arrangements.  

- Summer Term Trust cohort planning meetings. 

- Shared cohort planning.  

- Reduce time spent on additional activities to 

focus on curriculum teaching and learning. 

- Weaver Trust Career Pathway CPD Sessions.  

- Bespoke 1:1 training and feedback.  

- Peer coaching.  

- Peninsula Counselling Service.  

 

- Autumn Term Trust cohort planning 

meetings. 

- Transition. 

- Shared cohort planning.  

- Weaver Trust Career Pathway CPD 

Sessions.  

- Bespoke 1:1 training and feedback.  

- Peer coaching.  

- Peninsula Counselling Service.  
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- 1:1 Meetings with SLT to discuss individual 

circumstances and any changes or barriers to 

returning.  

 

 

 

Research-Informed Practice: Teaching and Learning Toolkit | Education Endowment Foundation | EEF 

Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF 

https://educationendowmentfoundation.org.uk/news/eef-blog-summer-schools-what-the-evidence-tells-us-and-what-it-doesnt/ 

School Planning Guide 2021 | Education Endowment Foundation | EEF 

Best evidence on impact of school closures on the attainment gap | Education Endowment Foundation | EEF 

Structured interventions | Making Best Use of Teaching Assistants online course | Education Endowment Foundation | EEF 

Feedback | Toolkit Strand | Education Endowment Foundation | EEF 

 

Priority: 

Curriculum - 

Teaching, Learning 

& Assessment 
 

Before Re-Opening Spring Term 2  Summer Term 1 & 2 

Environment 

 

- Friday 5th March – school closures for re-

opening preparations. 

- Classrooms prepared and restocked. 

- Tray labels, cloakroom labels and book labels 

renewed if necessary. 

- Learning in Lockdown displays in 

classrooms. 

- Implement actions from Re-opening Risk 

Assessment. 

- Children to complete work that explicitly links to 

our curriculum intent: 

- Makes meaningful links and addresses 

issues of our time 

- Looks to the future 

- Flexible and responsive to need  

- Work to be displayed in classrooms. 

- Global Pandemic Exhibition. 

 

Teaching and 

Learning 

 

 

 

- QTF 

- Comprehensive blended learning offer. 

- Trust cohort meetings on Monday 1st March. 

- NQT/RQT meeting on Monday 1st March. 

- 1:1 NQT/RQT/new to class or school 

meetings W.B. 1st March. 

- Weaver Trust Career Pathway CPD Sessions.  

- Bespoke 1:1 training and feedback.  

 

- QTF 

- ‘Teach Active’ prioritised. 

- Comprehensive blended learning offer – to be 

activated for self-isolation incidents. 

- W.B. 8th March – Curriculum driven -including a 

blended approach: Recovery Conversations, PSHE, 

opportunities for children to talk about their 

lockdown experiences and rejigging of curriculum 

block teaching order.  

- Teachers to make explicit links to our curriculum 

intent when planning and teaching: 

- QTF 

- ‘Teach Active’ prioritised. 

- Comprehensive blended learning offer - – to 

be activated for self-isolation incidents. 

- Weaver Trust Career Pathway CPD 

Sessions.  

- Bespoke 1:1 training and feedback.  

- Curriculum will be reviewed and 

metacognitive principles to be written into 

the curriculum intent and implementation. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/
https://educationendowmentfoundation.org.uk/news/eef-blog-summer-schools-what-the-evidence-tells-us-and-what-it-doesnt/
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-impact-of-school-closures-on-the-attainment-gap/
https://educationendowmentfoundation.org.uk/tools/ta-online-course/structured-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/feedback/
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- Makes meaningful links and addresses 

issues of our time 

- Looks to the future 

- Flexible and responsive to need  

- Weaver Trust Career Pathway CPD Sessions.  

- Bespoke 1:1 training and feedback.  

- Science Week postponed. This is so that staff can 

spend the first full week(s) back focusing on our 

Recovery Curriculum and settling our children 

back into structure, routines etc. It also means that 

we can invest more time in Science and provide the 

children with exciting opportunities once settled. 

 

 

 

- Curriculum will be reviewed to ensure that 

the Global Pandemic is be written into the 

curriculum intent and implementation. 

- Makes meaningful links and 

addresses issues of our time 

(Global Pandemic and impact 

on e.g.  mental and physical 

health and fitness, economy, 

environment, industry) 

- Looks to the future (Life after 

lockdown, economic growth) 

- Flexible and responsive to need 

(adaptability, resilience, self-

regulation) 

- Quality Texts and core curriculum content 

will remain the same for 2021 – 2022. 

Assessment 

 

- Google Classroom Feedback – remote 

learners. 

- Marking and Feedback – in school learners. 

- Reading benchmark children in school w.b. 

01.03.21. 

 

- Assessment W.B 8th March – Teachers to reactivate 

learning and use teacher assessments to assess 

children and give them a step for reading, writing 

and maths on Target Tracker.  

- Teachers to complete a Spring 1 step for each child 

in reading, writing and maths on Target Tracker by 

Tuesday 16th March. 

- Incidental Writes - Incidental Writes – planned and 

linked explicitly to the Quality Text. 

- Data booklets will be adapted and not as in depth as 

usual. They will include the September 

benchmarks, Christmas data and current Spring 1 

assessments.  

- Data booklets to be completed by Friday 19th 

March. However, data will be required for 

Governors and Trustees w.b. 15.03.21. 

- Ongoing teacher assessments, marking and 

feedback.  

- Ongoing teacher assessments, marking and 

feedback.  

- First formal assessment point will be at the 

end of Summer 1. This means that prior to 

this, teachers have 10 weeks to teach 

reactivate all learning, gaps in knowledge, 

and teach to ensure accelerated progress. 

- All assessments will be completed, 

including steps and statements for core and 

foundation subjects. 

 

Acknowledging & 

Addressing Gaps 

 

- QTF 

- Catch Up and Keep Up Zoom Interventions. 

- Use of AfL to inform planning and teaching. 

- QTF 

- Teachers to carry out assessments and use to 

inform interventions. 

- Interventions to be prepared asap. 

- Pupil Progress Meetings. 

- Planned Interventions begin. 

- QTF 

- Pupil Progress Meetings. 

- Planned Interventions are revised/continue. 

- Summer School.  
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Research-Informed Practice: Metacognition and self-regulation | Toolkit Strand | Education Endowment Foundation | EEF 
 

 
Priority: 

Curriculum - 

Metacognition  
 

Before Re-Opening Spring Term 2  Summer Term 1 & 2 

CPD - Metacognition and Self-Regulation Staff 

training: 26.01.21 Barnton, 09.02.21 

Comberbach and Grange. 

 

- Ensuring Metacognitive Principles are Driving 

your Curriculum Intent and Implementation 

Training - EB 26.03.21. 

- EB Trust staff meeting to share CPD 26.03.21. 

- Trust curriculum inset linked to 

metacognition and Skills Builder – Summer 

Term 2. 

 

Implementation - Staff to begin to implement metacognitive 

principles when planning and teaching. 

 

- Research project ‘Metacognition’ to review of 

strategies deployed across the Trust. 

- Research project postcard findings to be 

shared across Trust.  

- Metacognitive principles to be written into 

curriculum intent and implementation ready 

for September 2021. 

- Transition. 

 

 

Research-Informed Practice: Enrichment | Education Endowment Foundation | EEF 

Extending school time | Toolkit Strand | Education Endowment Foundation | EEF 
 

Priority:  

Curriculum - 

Enrichment 
 

 

Before Re-Opening Spring Term 2  Summer Term 1 & 2 

Enrichment 

Opportunities 

- Weekly challenges e.g. PE, Active, Big 

Birdwatch, bake off, build, book week etc. 

- Virtual author school visits. 

 

- Plan to rebuild enrichment opportunities. 

- Science Week. 

- Outdoor after school sports clubs. 

- Review Breakfast/Fun Club offer 

 

- Global Pandemic Exhibition 

- Sports Day  

- Residential Trips 

- Local Trips 

- Swimming (Y6) 

- Y6 Performance 

- Reopen Breakfast/Fun Club. 

- Transition through all phases. 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/school-themes/enrichment/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/extending-school-time/
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Research-Informed Practice: Parental engagement | Toolkit Strand | Education Endowment Foundation | EEF 
 

 

Priority:  

Understanding the 

Community 
 

Before Re-Opening Spring Term 2  Summer Term 1 & 2 

Community Cohesion - Community Response. 

- Community engagement e.g. Weekly 

challenges. 

- Regular contact. 

- Kindness Campaign. 

- Community Questionnaire. 

- Identify community lockdown heroes. 

- We need to consider how we can heal our 

communities. What can we do for our communities 

to help them draw a line under the events of the 

past year? How can we reach out to our 

community? How can we acknowledge the events 

that have happened and make peace with them? 

How can we celebrate our achievements of the past 

year? How can we capture these historical events 

and link them to our curriculum? 

- Bereavement counselling. 

- Re-establish links with local sport groups (football, 

cricket, gymnastics). 

 

- Community events such as Global 

Pandemic Exhibition, Sports Day, Y6 

Performance 

- Bereavement counselling. 

- Re-establish community groups (Autumn 

Club, Parent courses). 

- Re-establish volunteers.  

- Encourage further links with local sport 

groups (football, cricket, gymnastics). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/parental-engagement/
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Priority: Re-building 

Relationships & Wellbeing 
 

Before Re-Opening Spring Term 2 Summer Term 1 & 2 

Impact 

 

 

 

 

 

 

 Attendance shows parents’ trust in 

schools to re-open safely – 8/3 

98% attendance. 

 Full knowledge of children’s 

wellbeing- from parental and pupil 

voice questionnaires. 

 Staff consultation – ensuring all 

staff contribute to plan and 

therefore believe in the ethos 

behind it.  

 

  

 

 

 

Priority: Curriculum - Teaching, 

Learning & Assessment 
 

Before Re-Opening Spring Term 2 Summer Term 1 & 2 

Impact 

 

 

 

 

 

 

 All teachers and support staff are 

fully aware of how curriculum is 

responsive to need and have 

planning for next 4 weeks. 

 NQT/RQT’s all prepared and 

confident to teach 

 Schools are prepared and ready for 

children to learn 

 Assessment material distributed 

across Trust to ensure consistent 

approach 
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Priority: Curriculum - 

Metacognition  
 

Before Re-Opening Spring Term 2 Summer Term 1 & 2 

Impact 

 

 

 

 

 

 Children’s resilience and 

independence evidence from 

smooth return. 

 Children feels prepared and ready 

to learn. 

 

  

 

 

 

Priority:  

Curriculum - Enrichment 
 

Before Re-Opening Spring Term 2 Summer Term 1 & 2 

Impact 

 

 

 

 

 

 

 Children able to discuss joint 

activities they took part in during 

lockdown, sharing experiences 

 Children returned to school having 

been more active.  

  

 

 

 

Priority:  

Understanding the Community 
 

Before Re-Opening Spring Term 2 Summer Term 1 & 2 

Impact 

 

 

 

 

 

 

 Great community support via 

social media channels 

 Gifts into schools from 

community to express thanks  

 Strong links with parents/carers 

who feel supported  
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