
Pupil Premium Strategy Statement 

 

School overview 

Metric Data 
 School name Barnton Community Nursery and 

Primary School 
Pupils in school 412 
Proportion of disadvantaged pupils 84 
Pupil premium allocation this academic year £112,980.00 
Academic year or years covered by statement 2020/21 
Publish date January 2021 
Review date September 2021 
Statement authorised by Julie Brandreth Chair of Governors 
Pupil premium lead Alison Lawson 
Governor lead Julie Brandreth 

Disadvantaged pupil progress scores for last academic year 

Measure Score 
Reading Covid – no published data 
Writing Covid – no published data 
Maths Covid – no published data 

Strategy aims for disadvantaged pupils 

Measure Score 
Meeting expected standard at KS2 54% (46% of PP chn are SEND) 
Achieving high standard at KS2 20% 
Measure Activity 
Priority 1 
Quality first 
teaching is  es-
sential to ensure 
the progress of 
all pupils. Teach-
ers will have          
access to high-
quality CPD, 
linked to our 
SSDP priorities, 
to ensure they 

Pupils will make at least good progress from their starting point, every year. (6 steps). 
We have the highest of expectations for all of our children and so expect our pupil 
premium children to achieve outcomes in line with their non-pupil premium peers.  

High quality teaching will deliver a progressive, broad and balanced curriculum which 
will build on prior learning and inspire learners.   

Quality of teaching is one of the biggest drivers of pupil attainment, particularly for 
those from disadvantaged backgrounds. It is crucial, therefore, that we focus all of 
our resources (not just the Pupil Premium) on proven ways of improving teaching. 

Evidence from the Teaching and Learning Toolkit and EEF-funded           projects, 
focusing on specific themes most relevant to our children, such as feedback, literacy 
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deliver quality 
teaching.    Pu-
pils will be ready 
to learn, and low-
level disruptions 
will be              
eradicated.   

and language strategies and character and life-skills is used to inform our practice 
and strategy.  

All teachers and support staff have access to Weaver Trust Career        Pathway 
which is our key driver in supporting teachers to develop expertise and provide quality 
first teaching.  Our offer provides opportunities to       specialise in specific areas, as 
well as in-house training. The programme covers: safeguarding and behaviour man-
agement, pedagogy, curriculum, assessment, and metacognition and well-being. 

Implementation:  

• Implementation of Weaver Trust’s curriculum, which is     progressive 
in knowledge, skills and vocabulary from Early Years to Year 6  

• Continual development of the curriculum to ensure it reflects    latest 
research eg. Meta-cognition strategies 

 
• Development of Weaver Trust Career Pathway – providing the training 

for all teachers, support staff and senior leaders to ensure quality first 
teaching  

• Teaching and Learning Lead to provide bespoke support for all teach-
ers, particularly early career teachers 

• Shared practice across Trust, using Specialist Leaders of         Educa-
tion  

• Resources to deliver the curriculum will be readily available to chil-
dren and teachers – this will include technology 

 
• Performance Management Policy to drive school improvement and en-

sure high quality teaching and learning   

 

Priority 2 
When a pupil 
needs support in 
addition to qual-
ity first teaching, 
structured               
interventions 
will be put in 
place. This in-
cludes small 
group tuition for 
targeted pupils 
in English and 
maths, and, 
where           nec-
essary, one-to-
one support. 
This will include 
social and emo-
tional         inter-
ventions and 
family support 

If a pupil is below age-related expectation, they will make accelerated      progress 
through receiving additional support which is evidence based and policy driven. This 
support will be carefully designed to meet the     individual needs of each pupil and 
is reviewed on a half termly basis. 
Implementation: 

• High quality and in-depth pupil progress meetings will take place half 
termly to ensure that all pupil premium pupils, who will benefit from 
1:1 or small group tuition, are identified and support is quickly put in 
place.   

 
• Early identification is key. Children will be monitored as soon as they 

join school. The evidence from EEF suggests that early years and pre-
school interventions have a positive impact, delivering an average of 
around five additional months' progress.   

• Speech and language intervention will be prioritised in EY. 
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interventions, 
which are used                      
in-conjunction 
with other inter-
ventions.    

 

 

• Tuition will be additional to, but explicitly link with, normal teaching, 
and teachers monitor progress to ensure the tutoring is beneficial.    

• All keep up/catch up interventions will be put in place following the 
identification of specific gaps in learning.  

• Interventions are time limited and monitored for impact.  

• In addition to academic intervention social and emotional   interven-
tions have an identifiable and have valuable impact on attitudes to 
learning and social relationships in school. EEF evidence shows that 
they also have an average overall impact of four months' additional 
progress on attainment, and are used in-conjunction with other inter-
ventions. 

• Family Support Worker to support Social and Emotional interventions 
and support wider families 

• 1,2,3 Magic interventions for parents  

Priority 3 
All pupil 
premium 
children will 
engage with 
enrichment 
opportunities 
provided by the 
school and be 
able to access a 
full curriculum, 
regardless of 
their starting 
points or socio-
economic 
background.   

As a school of opportunity, we provide a wealth of enrichment, and extra-curricular 
activities.  Evidence tells us that improved outcomes are linked to participation in both 
sports and the arts.  Every child at will have the opportunity to access a full curriculum, 
including trips and experiences, as well as having a range of enrichment activities, in 
addition to their normal curriculum.  We will ensure that during an academic year, a 
wide range of opportunities are provided for all children. No child should be disadvan-
taged when these opportunities arise and school staff will monitor closely the uptake 
of activities to ensure that key groups of children, such as SEND or disadvantaged, 
are benefitting from what we offer. 

Implementation: 

• Enriched curriculum opportunities - subsidised school trips and resi-
dentials. 

• Subsidised music tuition. 

• A variety of after school clubs offered. 

• Extended childcare provision offers for vulnerable families.  

• Subsidised Breakfast Club for particular children.  

• Support with equipment/uniform/clothing or other resources required 
to allow participation. 

• Transport to/from school/events/home 

Barriers to 
learning these 
priorities 
address 

• Ensuring staff deliver evidence-based teaching 

• Speech and language/vocabulary gap  

• Lack of life experiences  

• Children living in poverty 

• Children living in trauma 

• Family mental health issues 

Projected 
spending  

 £112,980.00 
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Teaching priorities for current academic year 

Aim Target – based on cohort context Target date  
Progress in Reading Reception –  43% PP children to reach ARE 

Year 2 – 77% PP children to reach ARE 
Year 6 – 58% PP children to reach ARE 

July 2021 

Progress in Writing Reception –  43% PP children to reach ARE 
Year 1 – 40% PP to pass phonics screening test 
Year 2 – 77% PP children to reach ARE 
Year 6 – 58% PP children to reach ARE 

July 2021 

Progress in Mathematics Reception –  43% PP children to reach ARE 
Year 1 – 40% PP to pass phonics screening test 
Year 2 – 77% PP children to reach ARE 
Year 6 – 58% PP children to reach ARE 

July 2021 

Phonics Year 1 – 40% PP to pass phonics screening test 
Year 2 – 50% of children who didn’t pass phonics 
screening in Y1 – pass in Y2 

July 2021 

Attendance  100% of PP children have the opportunity to take 
part in extra-curricular activities and residential 
visits 

July 2021 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 
Quality First Teaching is evident in all 
classrooms for all children  

• Quality CPD delivered to all staff via Career Pathway  
Programme 

• Reading, writing, phonics and maths strategy is               
embedded in each classroom  

• Early career staff receive 1:1 bespoke support from 
Teaching and Learning Lead 

• Incorporate meta-cognition strategies into Trust curricu-
lum, and provide training to all staff   

• Ensure Chromebooks are available for all KS2 PP         
children  

Barriers to learning these 
priorities address 

• Staff delivering evidence-based teaching 

• Speech and language/vocabulary gap 

• Lack of life experiences 

Projected spending  £70,000 
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Wider strategies for current academic year 

Measure Activity 
Priority 2 
Structured Interventions 

 

• Specific research based interventions for small group and 1:1     
designed and delivered to address identified gaps in learning. 

• Early intervention of speech and language for all children on en-
try to school. 

• Social and emotional intervention delivered by ELSA or FSW as 
required. 

• Parenting support, including 1,2,3 Magic intervention. 

Priority 3 
Access to enrichment 
activities  

• Enriched curriculum opportunities - subsidised school trips and 
residentials. 

• Subsidised music tuition for KS2 children. 

• A variety of after school clubs offered – across all phases. 

• Extended childcare provision offers for vulnerable families.  

• Subsidised Breakfast Club for particular children.  

• Support with equipment/uniform/clothing or other resources re-
quired to allow participation. 

• Transport to/from school/events/home 

Projected spending  £42,980 

Monitoring and Implementation 

Area Challenge Mitigating action 

• Quality 
First 
Teaching  

• Ensuring enough time is given 
over to allow for staff profes-
sional development 

• Teaching and Learning Lead 
employed to support QFT 

• Timetabled training sessions, 
with class cover  

• Planning sessions with Trust 
support 

• Use of staff meetings/INSET 
days   

• Targeted 
intervention 
support 

• Ensuring enough time/staff to 
deliver intervention   

• Specialist teacher/TA employed 
to deliver interventions 

• Family Support Worker and 
ELSA employed 

• Enrichment 
Strategies 

•  

• Identifying need and ensuring 
wide range of activities  

• Class teachers and FSW work 
closely with SLT to identify need 

• After-School Co-ordinator to 
manage clubs and record        
impact   

 


